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WP2 - Status of the study

• data has been collected from all 5 regions
• in average 20 interviews per region
• Iceland, Scotland and Sweden provided no 

originals, only summaries
• some regions made small changes in the 

questionnaire 
• results will be presented in Saarislkä on 15-

17.3.



Some first counclusions

• the situation of infra is better than expected
• different stakeholders are quite satisfied with

the current state of infra, and with the 
national policies in building it

• given answers do not set any spesific
preassure on politicians



First conclusions cont.
• an interesting point is, that even though

different regions have different policies, all
may still end into a happy ending with a 
useful infrastructure

• at the moment it is difficult to suggest any
radical investments or international 
cooperation in building infra, but the next
3 years will show the need better



First conclusions, cont.
• it has been very valuable to see the situation

of infra in different regions, and the 
different development paths of it

• almost all wish to increase government
involvment in infra, but according to 
answers, international harmonisation is not
wanted in backbone networks

• international harmonisation is wanted only
in mobile phone networks



First conclusions, cont.
• wp2 work within the Birra-project may be

considered as a prestudy on the future forecasts of 
infra

• if additional work would be done on infra, it
should be a different kind of a project, deeper, 
and separate from other work

• it is difficult to imagine an international project
that would focus on the construction of infra –
due to national policies and laws, that is domestic
work



First conclusions, cont.
• from now on, new work in Birra kind of 

international projects should focus on 
contents and services, and in increasing the 
usage of broadband services in sme’s and 
other user groups

• however, international follow up of the 
development of infra is needed continuously



WP3 – Survey, obstacles 
in using ICT in SME’s

1. New knowledge about SME:s uptake 
of ICT. What are the enterprises 
attitudes to ICT-tools?

2. What are the barriers for a higher e-
adoption? And what is the range of 
usage of e-services?



3. Knowledge about ICT-maturity in 5 
different business sectors, tourism, 
transport, real estate, production and 
service companies.

4. Experience from one info- and 
training campaign for 500 SME:s.
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Why don´t they use 
broadband?
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Could their enterprise do 
without computers in the 

occupation?
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8. The politicians control the IT-development on the basis of
financial matters rather than actual needs.

7. Your business is dependent on e-mail for its success.

6. The companies don't have time to spend on development issues
in sufficient extent.

5. Your company doesn't collaborate well enough. Too little
collaboration leads to poorer development.

4. Software developers control the development through new
versions of the programs and support disperses.

3. Your business is dependent on computers for its success.

2. The broadband infrastructure is not expanded enough.

1. Broadband is a condition for IT-development.

Agree

Don´t agree

Average

Attitude to ICT 
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16. There is no demand from our customers for our business to
develop its ICT capacity.

15. The government does not give enough support to companies to
develop their IT capabilities.

14. There is no benchmarking e.g. the companies don't learn from
each other.

13. Laws and regulations don't keep up with the development and
that leads to a hindrance for development.

12. The companies don't set aside enough time for education
connected to IT-investments.

11. Your business is dependent on the internet for its success.

10. A big hindrance to development is the qualifications of the
users.

9. Low competence level with the politicians slows the IT-
development.

Agree

Don´t agree

Average



2,7

2,8

3,0

3,0

3,0

3,1

62

59

62

47

50

50

51

41

38

41

38

53

50

50

59

59

2,8

3,0

0 20 40 60 80 100

24. The companies can't afford using IT in the way they would like
to.

23. Concerns over security issues mean we are wary of
developing our ICT capabilities.

22. The Branschorganisations don't push the IT-development
forward.

21. The companies doesn't work enough in networks.

20. Politicians and public-decision-makers should affect the IT-
development in a smaller degree.

19. It is hard to calculate the IT-investments compared to other
investments.

18. The companies are limited by the high cost in IT-development.

17. In the small and medium size companies there is not enough
competence in the management-level and that holds back the

development.
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Don´t agree

Average
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32. The users are too old to care about development.

31. Alternation of generations in companies signifies problems
with new IT technique.

30. There is no need for a regional IT-strategy for the development
of the community.

29. Manufacturers of hardware are holding back the development
deliberately.

28. The decision-makers who decide about the investments are
too old.

27. There is too much bureaucracy even in the small and medium
size companies witch is a hindrance for IT-development.

26. There are no good role models for your company in terms of IT
usage.

25. The IT-development leads to more unemployment.

Agree

Don´t agree

Average
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39. We do not believe that
Broadband will bring benefits to

our business.

38. We do not have enough
information about the business

benefits of Broadband.

37. Our customers don't have
access to ICT due to cost.

36. Our customer don't use IT
due to their skills.

35. In your company IT-
development is more technician

driven than user-friendly.

34. IT issues are proving to be
too time-consuming for your

staff.

33. The Unions are a hindrance
for IT-development.

Agree

Don´t agree

Average



WP4 - Collection of Best-
practise stories in 5 domains

• Timing of story
• Geographic 

setting
• Type and use of 

ICT
• Main contributors
• Main beneficiaries
• Background

• Objectives

• Resources (apart from 
ICT)

• Activities
• Outputs/results
• Lessons and 

conclusions

• Associated content



BIRRA-Platform

http://frodi.rds.is





eWork

• To improve skills and competencies
• To improve ICT training
• To improve work structures and processes
• To improve the quality of working life and working 

environment
• To support networking
• To improve the effectiveness of human and 

knowledge resources
• To improve the effectiveness of B2B and B2C tools



eBusiness

• To improve access to information for all
• To improve innovation within an 

organization
• To improve awareness raising
• To improve territorial identity and structure
• To improve regional economic development
• To improve regional social cohesion



eGovernment 

• To improve access to information for all
• To support innovation within an 

organization
• To raise awareness 
• To improve territorial identity and structure
• To improve regional economic development
• To improve regional social cohesion



eLearning

• To improve skills and competencies
• To improve access to learning 

opportunities



eCare

• To improve access to information for all
• To improve the quality of life for vulnerable 

groups
• To improve access to nursing care for ALL 

citizen
• To increase the flexibility of the health care 

system 



Results
• Minimum 4 best practise stories from 

each contry i.e. 16 best practise stories
– Examples:

• Iceland
– eBusiness – WorldFengur

• Scotland
– eWork – Wstern Isles -Bringing jobs to a skilled 

workforce in a remote area 



WP5 - eLadder model

• The E-Ladder model is based on 
the EFQM model  which is widely 
used for evaluating different types of 
organisations in different countries. 



eLadder
• We recommend to use following from the EFQM model:

• The evaluation process, which is systematic, scalable 
and generates improvements.

• The Enablers versus Results
• The RADAR scoring model with modifications

• From the RADAR scoring model following is used:
• Enablers (What an organisation does):

• Approach
• Deployment
• Assessment

• Results (What an organisaton achieves):
• Trend and targets
• Comparisons



Service levels

• Our recommendation is to use one model for all services and 
treat them in similar manner. The eBusiness adoption ladder 
can be used with modifications if necessary.

• Use the five stage as “Service Levels” for the servcies offered 
in the community:

• Level 0: Simple communication
• Level 1: Information :  Website (window to services)
• Level 2: Interaction :Two way interaction (front–end processes but 

not back end processes)
• Level 3: Transaction: Full electronic case handling (front-end 

processes and back-end processes)
• Level 4: Integration: Transformed organisation (open system 

information for customers, citizens and other stakeholders)



A five stage e-model…

One-way 
Comms

Two-Way 
Comms

Formal 
Exchange & 
Transact’n

Integrated 
range of 

other 
Services

1 2 3 4

Cost/ 
Complexity 

Risk

Information Interaction Transaction Integration

Value to, and Increased Participation of, Citizen / Business

• Communication: Process is available and 
can be communicated to the public. 
Acceptance of simple written forms or by 
email.

• Information: Information concerning the 
public service and the delivery process is 
available on the official website of the 
service provider. (e.g. information 
concerning a social service, the 
conditions, the delivery process etc. are 
available) 

• Interaction: the service provider offers 
the possibility of an electronic transaction 
concerning the service. (e.g. the 
procedure to obtain the social service 
can be can be started on via an e-
transaction) 

• Transaction: the service provider offers 
the possibility to completely treat the 
public service online. (e.g. the demand 
and delivery of the social allowance can 
be treated  completely online). 

• Integration: the service delivery of the 
public service is interconnected and pro-
active with other public services. (e.g. 
The delivery of the social services is 
linked to other social rights, the 
allowance is automatically renewed).

One-way 
Comms

Communication

0
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