 [image: image1.png]


                  
                                                                               [image: image2.png]




Notes from

INTERREG III B NORTHERN PERIPHERY

Partnership meeting on Maritime Safety Issues

Northern Periphery Programme Secretariat

Strandgade 91 4. Sal

DK-1401 Copenhagen

Denmark

November 25th – 26th, 2004

1.
Programme

The meeting started at noon on Thursday 25th November 2004 and ended at noon on Friday 26th November 2004. Participants list attached.

The objectives of the meeting were:

· To agree to pursue a project within maritime safety

· To agree on a Project Description for a Preparatory Project and to sign a Letter of Commitment for this Preparatory Project and 

· To discuss main ideas for demonstration projects relevant for the Northern Periphery

The detailed program for the meeting was as follows:

	Time
	Activity

	Thursday 25th November

	12.00
	Lunch

	13.00
	Welcome. Presentation of participants. Purpose of Partner Search Meeting

	13.30
	Presentation of the S@S project for North Sea Region by representative for the S@S project

Questions and answers

	15.00
	Coffee and telephone break

	15.30
	Possible demonstration projects. Introduction by Olav Hauge

Discussions

	17.30
	Presentation of a draft Project Description of a Preparatory Project by Niclas Forsling

	18.00
	End of session

	20.00 
	Dinner

	
	

	Friday 26th November 

	09.00
	Summing up Thursday’s discussion on possible demonstration projects, by Olav Hauge

Clarifications and conclusions

	10.00
	Coffee and telephone break

	10.30
	Discussion on draft Proposal for a Preparatory Project

	11.30
	Further work (signing of Letter of Commitment for the Preparatory Project, task force, milestones, next meeting etc.)

	12.30
	Lunch 


2.
Notes from prepared introductions

Slides series are available for the various introductions. Some key notes from the presentation and the subsequent discussions are presented in key words below.

Presentation of the S@S project for North Sea Region by Andre Kroneberg, Norwegian Coastal Administration

· Objective to harmonise risk management in two dimensions:

· National – regional/local level

· Strategic – operational level

· Variety of types of partners in the S@S NS project

· Is safety expensive? Try an accident! The Rocknes accident cost 100 mill. NOK

· Three levels in the project (overall coordination/management, strand coordination, demo project coordination). May skip the strand coordination level

· Management agreement between partners is developed

· In Norway 50 people died last year in leisure boats

· The MCA regret not to be partner in the S@S NS project

Presentation by KSAT and Polar Institute, Marte Indregård and Richard Hall

· KSAT has satellite stations in Tromsø and Svalbard, and is providing near real time services

· Are detecting oil spill, ice conditions etc. Oil spill detection seems in fact to have reduced the number of oil spill incidents

· Extension of services perspectives:

· Provide oil spill detection to a wider geographic area, make it easier accessible

· Combine detected data with data from other databases (AIS, VMS etc.)

· To bring the costs of images/data down is essential: Joint purchasing, use multipurpose images

· The Polar Institute has developed a demo on “Barents Sea Online” that combines maps and data, particularly environmental data. Is using seamless maps. Could be a basis for work/development in the S@S project

· Cooperation needed to combine relevant and interesting data. 

· EMSA wants five common centres for satellite data

Presentation on S@S ideas by Jens Peter Hartmann

· The Danish maritime administration covers also the Faeroe Islands and Greenland

· Greenland particular: It takes 5 years to maintain all the lighthouses

· The S@S project for the NP must be different from S@S for NS. Proposes “Arctic Maritime Safety” in two stages:

· Investigation and clarification as basis for a new project

· Prepare a final project depending on the first stage

· Relevant issues:

· Infrastructure

· AIS (long range)

· Aids to navigation

· Coordination of maritime rescue (remote areas)

· Risk Assessment/Management

· Pleasure crafts and fishing vessels

· To deliver a full scale project proposal by March 2005 seems unrealistic

· His administration does not have any substantial capacity in 2005, much  due to start-up of the S@S NS

· Important to have the partnership established early

· The NP Secretariat commented that there are funds for “Supportive Project”, so there is a possibility for new partners to join a project later

· Approximately 1.6 mill. EUR in ERDF funds are available. Non EU funds comes in addition, but they are rather limited

· From the Danish point of you, the money is not the limitation, but the capacity of the personnel

Comments/discussions:

· Norway/LU: Parallel project to the S@S NS is OK. North Norway has limited possibilities to take on the preparatory project. It takes time to establish/start the project, so any commencement will not happen before late 2005

· MCA: Rescue services related to cruise ships is interesting. Greenland is far away, cooperation between countries necessary, MCA will be very interested in cooperation. Cannot wait with the application till 2007

· Iceland: The coastguard wants to participate. March deadline is OK

· Norwegian Coastal Administration: Has capacity limitations like Denmark. Will support a S@S NP project. March deadline should be manageable. Should try to have partner agreement in place up front

· Denmark: There will be a meeting with key actors in respect to Greenland on the 1st December, and some clarification on interests in the S@S project will likely come forward in the meeting

3.
Application Process

The NPP Secretariat/Niclas Forsling presented key points on how to apply:

· Keep only two partners for the preparatory project, but all interested partners should join in sharing the costs

· 50 % of the costs will be covered by the Secretariat, limited to EUR 15.000

· There should be held a meeting with the Secretariat underway to clarify issues and secure eligibility etc. and avoiding technical errors

· Send a draft application to the Secretariat within 2 weeks before the deadline and a pre-assessment will be given

· Look for regional perspectives as well and include that in the proposal, being aware that assessment will be done by regional advisory groups in each country

4.
Summing-up and Conclusions

The following points were noted as directions given through the discussions the previous day:

· Limited funds for non EU countries
· Limited time to prepare a large project/partnership

· Submission by 6th March will likely exhaust the non-EU funds

· The Royal Danish Administration of Navigation and Hydrography  (RDANH) and Norwegian Coastal Administration (NCA) has limited capacity

· The Norwegian Coastal Administration can not take the task as Lead Partner in this project also

· All countries interested in a S@S NP

· Other partners may work in parallel by creating a supportive project

· S@S NP not to be a blueprint of S@S NS, linkage to S@S NS also through the Umbrella Operation on Maritime Safety

· Project to be finished by Dec. 2007

Out of this the following principle conclusions were made

· Meet the March 6th deadline
· Select only a few thematic demo projects/work packages

· Make one work package on future challenges  on Maritime Safety

· Phasing of work to be adjusted to the capacity of partners, i.e. full momentum after 2005

· Cooperation with S@S NS through the umbrella operation (extra funds likely to be available), common annual conference?

· Cooperation with other regions and North West Russia

The following possible themes were noted, taken from the various presentations and the discission (partly overlapping):

· Infrastructure

· AIS

· Maritime Information

· Aids to Navigation

· Coordination of Maritime Rescue

· Risk Assessment

· Pleasure Crafts and Fishing Vessels

· Oil Transport
· Transhipment of Oil

· Fishing Fields in the Northern Waters

· Surveillance
· Inventory, Classification and Risk Management of Oil Transport in the North Sea Region
· AIS Data and Risk Assessment

· Costal Zone Management, Places of Refuge and Preparedness

· Offshore Wind Farms Risk Management

· Risk Assessment and Decision Making for MRCC

· Safety Awareness
The discussion converged to the following main themes as a basis for the further discussions and development of work packages in the preparatory project:

· Oil Transport

· Transport

· Transhipment

· Oil spills

· Surveillance

· Risk Management Large Ships (tankers, cruise ships)

· Mapping/tracking

· Rescue services

· Surveillance, ice bergs, ice conditions, drift models

· Routing

· Risk management

· Small Crafts/Fishing Vessels

· Human factor, behaviour

· Individual risk taking, high risk level accepted by individuals

· Behaviour change required

· Market safety to target group

· Educational system

· Future challenges  on Maritime Safety

· Problem areas and challenges in northern waters (arctic, remote areas)

· Channel findings to relevant institutions and funding programmes 

· Develop an Interreg proposal for the next Interreg programme period

The Danish and Norwegian coastal administrations joined the meeting at the end, and presented their input to the preparatory project:

· AIS (Greenland – Norway)

· Investigation and clarification of problems with AIS in the arctic area

· Establishing of AIS base station in the arctic area (demo project)

· Establishing an arctic AIS working group

· Exchange of information – Seminars

· Arctic Maritime Safety – ARMAS (Greenland – Norway)

· Definition of a new project about ARCTIC MARITIME SAFETY

· Clarification of problems in relation with safety in the arctic area

· Definition of different demo projects

· Exchange of information – Seminars

· Coordination of Maritime Rescue (Scotland)

5.
Preparatory Project

It was concluded that MCA/Scotland takes the lead role in the preparatory project with the Faeroe Islands as partner. It was agreed that all present potential partners shall contribute equally to the match funding required, totalling maximum EUR 15.000.

The lead partner for the preparatory project is not bound to and does not necessarily become the lead partner for the final project. No partner in the preparatory project are bound to become a partner in the final project.

The lead partner will take contact with all the other partners in the further process of developing a proposal on S@S Northern Periphery.

6.
PC-presentations from the Partner Meeting

The presentations are not yet accessible on the Interreg IIIB Northern Periphery Programme website but it will be lounged at the site in the beginning of the next year:

http://www.northernperiphery.net/library.asp
The Joint Programme Secretariat will notify you when the presentations are accessible.
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