Pilot project

How to increase the internationalization among young film makers in Northern Europe

The regional resource centre for film and video, Film i Västerbotten, is running an objective 1 project since December 2000 called VÄXTHUS FILM. The purpose of Växthus film is to create the necessary conditions for a film branch in our region. We concentrate on education and further training for directors, photographers, editors etc. We want to raise the level of competence in all professions. It is very important to get competent labour in our region if it will be possible to develop a branch. 

The politicians in our region give us an important support in our aim to create a good climate for film production. We can e.g. mention that a new program for film production started at high school in September 2003 in Umeå. A program for scriptwriting for film and TV will start in September this year at the Umeå University. 

We can see the results of our work in a higher amount of production of short films compared to five years ago. Many of the shorts are produced in joint production with Film i Västerbotten. We can proudly inform that many of our shorts have been selected to international festivals. In 2002 shorts from our regions were represented at three international festivals. Last year the number had risen to almost 30 and it seems like the interest for our shorts will stay at a high level even this year.

But the filmmakers must take further steps in the development of knowledge and experience. It is e.g. very important to meet colleagues working under other circumstances and with other references. In Västerbotten there are very few film production companies, which means it is difficult to get experience from different types of productions without travelling elsewhere. We think it is important to offer such opportunities to the young filmmakers.

The young directors in the northern parts of Norway (Nordland Finnmark, Troms and Nord-Trondlag) are living under the same circumstances as their colleagues in the North of Sweden. The number of production companies is low and Central Europe is far away.  

The Tromsö International Film Festival is a very important hub for the filmmakers in Tromsö, not only during the festival. It has also become an important meeting point for filmmakers from the northern Finland, Norway and Sweden. 

Our project idea is to use the film festivals in Umeå and in Tromsö as meeting points for young filmmakers from our regions. Furthermore we would also like to find a Scottish partner, a festival or a production centre. The project would include both female and male filmmakers. 

During the festivals we would arrange workshops with professional teachers, aiming at producing short films together.  The base of the co-operation will be an Internet Platform, where the participants can chat, present production ideas and show what they’ve been shooting in between the festivals. The young filmmakers will meet in real life three times during a year, at the festivals in Tromsö and Umeå and in a place in Scotland. During the festivals a special program for the participants is arranged with seminars, workshops and educational visits. The objective of all arrangements is to give the participants further training, to network and to fulfil the production of some short films. The working language for the project will be English and the working groups will consist of mixed nationalities. 

The lasting value of the project will be at least three shorts, an Internet platform and an important network among filmmakers in three countries. The filmmakers have learned to work in an international context, which give them opportunity to broaden their ”market”.

The film industry is very international. The production companies in the Central Europe have a long tradition of co-productions and transnational work. The languages and the distances are not the same obstacle for a Dutch or a German as for a film director from the North of Europe. The long distances are a real disadvantage if you live in Umeå or Tromsö, but we believe that the foreign languages are more of a mental bar. 

We think it is very important for the young film makers to surmount every mental obstacle if there will be a possibility to develop the film industry in the Northern part of the Nordic countries. Thanks to Internet the distances don’t really exist anymore. You may be on line with any European all day if you want to. Furthermore the more you practise foreign languages the easier it is to work in an international environment.

We would like to realize a pilot study together with David Moen at the Tromsö International Film Festival to find answers to the following questions:

· Which partner might be found in Scotland? 

· Are there any other interested partners in the rest of the Northern Periphery area?

· Which seminars and workshops would be appropriate?

· Which technology do we need for this project?

· Which young filmmakers are interested in participating?

· How could our project create lasting value?

The goal is to realize the first meeting in Tromsö in January 2005. 

