Social Audit for Youths (SAY)

What is a social audit?

The social audit is a report that presents aspects of an organisation’s activities that can not be included in the economic report. Other questions are asked eg. What effects did a certain activity have?, how many were effected?, were the effects positive or negative?, have the effects had any economic significance for other organisations?

The areas which are under scrutiny can be researched during a period of time or all the time allowing the organisation to adjust its decisions as the reports come in. Normally a social audit is presented in the same manner and the same time as an annual financial report. It can identify what is happening in a way that is hidden when using only figures. Figures showing a profit might be misleading when judging performance.

Purpose

1) To produce an evaluation of the local community’s youth policies. This will not only profile the local councils role, it will also identify the role played by youth in the development of the community – as perceived by the youths themselves. This should lead to a change in how youth policies are developed on a regional level. It will also introduce the practice of social auditing to the public sector – something which has been ignored by many local authorities up to now.

2) To provide suggestions for change

How

Youths, under the guidance of local managers/teachers, will carry out a social audit.

Courses will be held for the managers/teachers and the youths themselves.

The local manager will monitor and assist in the schools work and send reports to the project manager.

Teachers can establish the appropriate course structure (and link it to any relevant curriculum requirements).

The pupils are responsible for collecting the relevant data within the course of their studies.

What is to be included in the social audit

The local authority’s youth policy, activities, investment. Economic, quantifiable and qualitative results

The role of youths in the community

What the future holds  - from a youth perspective

What are their needs – young girls and boys, teenagers, special needs

Moving away – what factors effect their decisions

How do youths perceive their community – their region – these boundaries or concepts may be radically different to geographical areas!

The role played in the community by other organisations and commerce – and their link to youth activities.

Other aspects that are topical at the moment – equality, environment, health

Who?

Supported by schools and local youth organisations

Swedish municipalities – Umeå, Storuman, Vilhelmina (Jokkmokk?)

Norwegian municipalities – Brönnöysund, Vefsn

Scotland ?

Finland ?

Different types of communities – coast, urban, agricultural, forest, mountain

Dissemination

The networks between the schools are vital for spreading information

The reports are to be made at regional conferences and to the local authorities. In fact the local authorities should work closely with the project to implement the resulting suggestions for change.

Results

Those activities that are perceived as being successful can be identified and transferred to other countries.

Youths that are active are better able to assist the local authority in its planning process and in carrying out its policies than a young section of society that is inactive. But how do you activate youth? – the social report will provide suggestions.

Schools can continue the social audit over a period of years, thus monitoring the ongoing situation. It also provides a link between the community’s youth and the local authority.

The network created between the schools can be further developed for other projects.

Ideas can be developed further, their influence in decision making can grow over time.

The project allows both the community’s youth and the local authority to develop an interest in youth policy, culture, problems, etc.

The project will give the pupils an insight as to how the local authority (and regional) works.

The project develops a tool for making changes.

The schools are able to take part in a project that has real consequences for the local community. The pupils are given the chance to work with research and methodology.

Timetable  - just a guideline

Preparatory project summer 2004 

application for main project September 2004 (spring 2005)

