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On the 2nd – 3rd September 2004 the Scottish Northern Periphery Programme Regional Contact Point organised a Scottish partner seminar for those currently involved in NPP projects or presently preparing an NPP application.  The event was held at The Green House, Inverness and involved Scottish project leaders and partners, the Joint Programme Secretariat, the Paying Authority, Scottish RAG members and the Scottish RCP.  Two representatives from the Geological Survey of Sweden, who are the lead partner in the PNASTINA project, also attended the event.  

Background
In November 2002 the first Northern Periphery Programme project leaders seminar was held in Inverness.  This attracted project partners from across the Northern Periphery for a two-day event focusing on the administrative, financial and managerial aspects of running an NPP project.  Feedback from the seminar was very positive and showed that participants were keen to establish a Scottish project network to facilitate exchange of best practice on issues relevant to managing their projects. The Scottish RCP therefore proposed to organise a seminar for Scottish project leaders and partners on an annual basis. 

The second partner seminar, which was solely aimed at Scottish project leaders and partners, took place in August 2003.  Again the event was well attended and delegates found the opportunity for informal networking and establishing contacts with other project developers particularly useful.  
Organisation and structure

The 2004 Scottish partner seminar followed a similar format to the 2003 event, beginning with lunch on Thursday 2nd September and closing at 12 noon on Friday 3rd September.  To allow time for informal networking and discussion, an evening meal was organised for Thursday 2nd in Inverness.  

Niclas Forsling from the Joint Programme Secretariat (JPS) and Ingela Carlsson from the Paying Authority agreed to attend the seminar to give a general programme update and to  cover the topics of partnerships and working agreements, auditing and on the spot checks, and closing projects.  To take full advantage of their presence seminar participants were given the opportunity to make appointments for ‘clinics’, before and after the seminar, with Niclas and Ingela to discuss their individual projects in more detail.

Jim Millard, member of the Scottish RAG and also member of the Programme Monitoring Committee (PMC), kindly agreed to address the seminar to share his thoughts on Interreg and NPP post 2006.

Invitations were sent to all existing Scottish project leaders and partners, and Scottish RAG members.  Although the event was designed to have a particular focus on information and advice for those coming to the end of their projects, invitations were still sent to those currently putting together main and preparatory project applications as it was agreed that the content would still be useful to them in highlighting issues and raising awareness of the requirements of being involved in a NPP project.  Furthermore the content of the programme was informed by suggestions from project partners.

In total there were 32 participants over the two days with around 25 people attending each day (not everyone could attend on both the Thursday and Friday).  It had been expected that there would be around 40 participants as there had been a very positive response to the initial invitations, however due to other work commitments and in some cases unforeseen circumstances, not everyone who was interested was able to attend.

Again, following the format of the 2003 seminar, time was built into the programme for participants from each project to present an update on the progress of their project, highlighting successes and raising any issues, and allowing for informal exchange of best practice. 

Thursday 2nd September

Welcome

Fiona Reid, Scottish Regional Contact Point (RCP) and member of the Scottish RAG, opened the 2nd NPP Scottish partner seminar by welcoming everyone and in particular those who had travelled long distances.  She thanked Niclas and Ingela for supporting the event and for travelling from Copenhagen and Sweden.  The programme for the two days was outlined.

Programme update

Niclas Forsling, Head of the JPS, began by summarising the staffing and structural changes at the JPS and particularly emphasised the introduction of a ‘pre-assessment phase’ where the JPS can provide advice and assistance before the application deadline.

In terms of budget, Niclas informed participants that in total 61% of NPP funding was committed after the last PMC meeting in April.  The next PMC meeting will take place on 11th September in Greenland.  78% of the micro and preparatory project budget has been committed (to end August 2004).

Although overall 61% of the budget has been committed, applications to certain measures have been slow.  As a result the JPS are organising a partenariat in Sundsvall, Sweden at the end of October around the two key themes of transport and rural services.

Again, relating to the budget, Niclas emphasised the importance of the N+2 automatic de-commitment rule and the need to follow spend and claim forecasts as closely as possible.  He urged partners to contact the JPS as soon as possible should a problem or delay in project development arise.  Furthermore Niclas asked project partners to wherever possible bring forward any activities to before 31st October 2004.  

Finally the new programme publicity and promotional material was introduced.  Niclas brought examples of the new brochures (including a photograph of the Kylesku Bridge in Sutherland) and pens and reported that the new look website would be ‘live’ hopefully by the end of the month.  He also asked participants to recommend photographers as two pictures to represent the programme overall and two pictures per measure are to be selected to be used in future programme publicity.  A 2005 calendar will also be produced and project partners were invited to submit symbolic photographs, representative of their project, to the JPS by the end of September.  

Partnerships, working agreements and on the spot checks

The main responsibilities of both lead partners and partners in NPP projects were highlighted.  This included reporting, public procurement, payment and publicity requirements and proved a useful session for those currently putting applications together.

Niclas referred to Annex 1 of the ‘practical guide to project management’ which includes a template partnership/working agreement and highlighted the value of such an agreement.  He advised that these agreements could be submitted along with project applications for perusal by the JPS.  

Niclas summarised the aim of ‘on the spot checks’ and informed project partners what they could expect from such a visit.  

Project updates
Throughout the day project partners updated the rest of the group on the progress of their projects.  There were presentations from Roger Edwards ‘USEVENUE’, Edna Cameron ‘Young Entrepreneur Factory’, Steven Thomson ‘RuBIES’, Rod Deacon ‘Northern Potential’ and Ron Munro ‘ROADEX II’.    The presenters were very honest about the progress of their projects and in particular about the demands of being involved in projects.  Experience, good and bad, was shared.  Copies of these presentations are available on request.

Evening Meal
An evening meal was organised at The Mustard Seed Restaurant in Inverness.  17 people attended the meal.  This provided a further opportunity for informal networking.

Friday 3rd
Interreg/NPP post 2006

Jim Millard of the Scottish Executive (and Scottish RAG and PMC member) began by introducing the three objectives of the 3rd Cohesion Report (February 2004) and their relevance to Interreg and NPP.  All participants, many of whom work with structural funds independently of NPP, found this session very useful.  Jim offered his thoughts on implications for Scotland and on the possible situation after 2006.

Auditing 

Ingela Carlsson of the NPP Paying Authority covered the auditing requirements of the programme and what is expected of both lead partners and partners.  She also provided guidelines on timescales for different types of audit, for example an internal systems audit should be carried out around 12 months after the project start date.  A comprehensive set of audit reference material was included in each delegate pack and Ingela also referred to areas of the programme website where guidance can be accessed.  Ingela gave practical advice to project partners on appointing auditors and on supplying information for financial claims.

Closing projects

Ingela continued her presentation with advice on closing projects.  She advised that a final report template should be accessible via the programme website by the end of the year. Again, Ingela referred to guidance that was included in the delegate packs on reporting on outputs and indicators.  A timescale was suggested for ending activities, putting reports together and sending information to auditors.  Finally Ingela suggested that it would be worthwhile for projects to put together a summary of their final report that can be easily circulated to those ‘outside the NPP circle’ to promote the project and the programme and to disseminate the findings and results of the project. 

Project updates

The final group of presentations on the last day of the seminar were updates from project partners.  There were presentations from Barry Gardiner on the preparatory project ‘Sustainable Management of Scots Pine’ who reported that a main application is currently being put together, Linda Stevenson and Barbara Love summarised the objectives and progress to date of the very new ‘DESERVE’ project, and Dr Tim Atack presented the findings from the ‘Sustainable Development of Marine Fish Aquaculture’ preparatory project.  Again there are plans to develop a main application, currently with the working title ‘North Cod’.  Finally Olof Forslund from the Geological Survey of Sweden, lead partner in the PNASTINA project, addressed the group and highlighted progress to date.  Copies of these presentations are available on request.

Conclusions

Fiona Reid concluded the seminar by thanking everyone for their valuable contributions and by summarising the main points raised and advice given over the two days:

· Make use of the pre-assessment phase and contact the JPS and RCP as soon as you are considering making any type of application.

· Keep checking the programme website for updates and news.

· If you are thinking of working with partners in Greenland, Iceland or the Faroes, contact your RCP and the RCP in the relevant country.

· Be realistic in your application form about your spend targets and think about your claim forecast – help to meet N+2 targets by bringing forward any activities to before 31st October 2004.

· Money is getting tight – ensure your project is actually transnational plus has a strong involvement of end-users, (see the transnationality guidance and think about end users (SMEs and communities) when putting together applications).

· Get back to the JPS by the end of September with a symbolic picture representative of your project for the 2005 calendar and also with recommendations of photographers for programme pictures.

Feedback

Feedback from the seminar was extremely positive.  15 evaluation forms were returned and all rated the event as excellent, very good or good overall.  Participants found the event very informative and enjoyable.  In particular those who are considering making applications reported that they feel much more aware of issues that need consideration and better equipped to ‘get it right’.  Some delegates reported that they would be interested in attending a similar event with participants from all NPP countries.  Participants felt that the project update sessions were very useful in highlighting common threads between projects and possibilities for future linkages.

Gayle Riddoch

September 2004 
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Scottish partner seminar 2004 
Venue:
The Green House, Beechwood Business Park North, Inverness

	Thursday 2nd September 

	12.00
	Registration

Buffet Lunch
	

	13.00
	Welcome 
	Fiona Reid, NPP Regional Contact Point for Scotland / Scottish Regional Advisory Group Member

	13.10
	Introduction and programme update
	Niclas Forsling, NPP Joint Programme Secretariat (JPS)

	13.50
	Project Updates:

1.  USEVENUE

2.  Young Entrepreneur Factory 

3.  RUBIES
	5-10 minute presentation/update on progress to date with projects 

	14.20
	Partnerships, working agreements and on the spot checks
	Niclas Forsling, NPP Joint Programme Secretariat (JPS)

	15.00
	Q&A
	

	15.10
	Tea & Coffee
	

	15.30
	Project Updates:

1.  Northern Potential

2.  NORWAT 

3.  External Timber Cladding

4.  ROADEX II
	5-10 minute presentation/update on progress to date with projects 

	16.00
	Close
	

	16.15 
	Clinics
	

	19.00
	Dinner
	Mustard Seed Inverness

	Friday 3rd September 

	09.00
	Arrival 
	Tea & Coffee

	09.15
	Interreg/NPP post 2006
	Jim Millard, member of NPP Programme Monitoring Committee



	09.35
	Auditing
	Ingela Carlson, NPP Paying Authority

	10.25
	Coffee break
	

	10.40
	Closing projects
	Ingela Carlson, NPP Paying Authority

	11.20
	Project Updates:

1.  Scots Pine 

2.  DESERVE

3.  Marine Fish Aquaculture
	5-10 minute presentation/update on progress to date with projects

	11.50
	Conclusions
	Fiona Reid, NPP Regional Contact Point for Scotland / Scottish Regional Advisory Group Member

	12.00
	Close
	

	12.15
	Clinics
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Scottish partner seminar

Thursday 2nd & Friday 3rd September 2004 

The Green House, Beechwood Business Park North, Inverness

Budget

	Item
	Cost
	Total Cost

	
	
	

	Hire of Lecture Theatre, The Green House 2nd – 3rd Sept 2004
	£170 + VAT per day
	£399.50

	39 name badges 
	39 x £1.75
	£68.25

	3 x blank badges
	3 x £2.00
	£6.00

	38 x lunch & refreshments 

2nd Sept 2004
	£282.70 + VAT
	£332.17

	38 x refreshments

3rd Sept 2004
	£2.40 per head + VAT
	£107.16

	17 x evening meal, The Mustard Seed

2nd Sept 2004
	17 x £20 + drinks
	£468.85

	2  x B&B, The Glen Mhor Hotel 

2nd Sept 2004 
	2 x £89
	£178.00

	
	
	

	Grand Total
	
	£1,559.93
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Scottish partner seminar

Thursday 2nd & Friday 3rd September 2004 

The Green House, Beechwood Business Park North, Inverness

DELEGATE LIST

	Name
	Organisation
	Project

	Ann Lundmark
	Geological Survey of Sweden
	PNASTINA



	Alan MacLennan
	PICT Innovation Ltd
	RUBIES

	Barbara Love
	SCVO
	DESERVE

	Barry Gardiner
	Forest Research Scotland
	Sustainable Management of Scots Pine

	Bryan Fraser
	PICT Innovation Ltd
	RUBIES

	Dagmar Heyer
	European Information Centre
	

	Deborah Tait
	Moray Badenoch & Strathspey Enterprise
	

	Dr Tim Atack
	SAMS Ardtoe Ltd
	Sustainable Development of Marine Fish Aquaculture

	Edna Cameron
	Moray College
	YEF/Rural Women Entrepreneurship

	Elizabeth Marshall
	Highland Council
	Small and Medium Scale Wood Fuel Supply Chains/GEOPARKS

	Elspeth MacDonald
	Forest Research Scotland
	Sustainable Management of Scots Pine

	Fiona Reid
	Highlands & Islands Enterprise
	Scottish Regional Contact Point/Scottish Regional Advisory Group Member

	Gayle Riddoch
	Highlands & Islands Enterprise
	Assistant Scottish Regional Contact Point

	Helena Harcourt
	University of the Highlands & Islands Millennium Institute
	Scottish Regional Advisory Group Member

	Ilona Smith
	European Information Centre
	

	Ingela Carlsson
	NPP Paying Authority
	

	Jeremy Sim
	aimhi
	

	Jim Millard
	Scottish Executive
	Scottish Regional Advisory Group Member/Programme Monitoring Committee Member

	Lee Dowie
	PICT Innovation Ltd
	SCRI

	Linda Stevenson
	SCVO
	DESERVE

	Lorraine MacClennan
	Highland Council
	ROADEX II

	Melanie Smith


	Centre for Rural Resource Management, Inverness College
	

	Michelle Hardie
	European Information Centre


	

	Niclas Forsling
	NPP Joint Programme Secretariat
	

	Norman MacAskill
	SCVO
	DESERVE

	Olof Forslund
	Geological Survey of Sweden
	PNASTINA

	Richard Evans


	Highland Council
	ROADEX II

	Rod Deacon
	Highland Council
	Northern Potential

	Roderick Paul


	Fisheries Research Service
	

	Roger Edwards
	Moray Badenoch & Strathspey Enterprise
	USEVENUE

	Ron Munro
	Highland Council
	ROADEX II

	Steven Thomson
	Scottish Agricultural College
	RUBIES
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