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18-19th August 2003
On the 18-19th August 2003 the Scottish Northern Periphery Programme Regional Contact Point organised a Scottish partner seminar for those currently partners in an NPP project or presently preparing an NPP application.  This was held in Cowan House, Inverness and involved Scottish project partners, the NPP Secretariat, the Paying Authority, Scottish RAG members and the Scottish RCPs.

Background
In November 2002 the first Northern Periphery Programme project leaders seminar was held in Inverness.  This attracted project partners from across the Northern Periphery for a two-day event focusing on the administrative, financial and managerial aspects of running an NPP project.  Feedback from the seminar was very positive and showed that participants were keen to have more contact and establish a Scottish project network to facilitate exchange of best practice on issues relevant to managing their projects. The Scottish RCP therefore proposed to organise a seminar for Scottish project leaders and partners on an annual basis.

Organisation and Structure

The 2003 partner seminar was designed to provide a forum for highlighting problem areas, facilitating general discussion about transnational project working and project administration, and also providing feedback on the programme and approved projects. In order to facilitate informal networking a noon-to-noon event was agreed with an evening meal in Inverness.

Initially approximately 20 participants were envisaged, and as there are a number of projects coming forward to the September deadline, invitations were also sent to the Scottish partner or project leader from these provisional projects.  Christopher Parker from the Joint Programme Secretariat (JPS) and Ingela Carlsson and Anneli Nillson from the Paying Authority also agreed to attend and provide an update on the programme and progress on the issues discussed at the last partner seminar.  In order to take full advantage of their presence, participants at the seminar were offered the opportunity to meet with Christopher and Ingela at drop-in sessions before and after the seminar.  

The event was also designed to provide feedback on the development of projects, and delegates form each of the projects were asked to prepare a short presentation on progress with their project, highlighting any issues of concern, in order to permit the exchange of best practice in project development.  

Scottish Partner Seminar

Project partners responded very positively to the invitation and 25 registered (although due to cancellations 21 attended on the day).  Several of the Scottish RAG members also took the opportunity to find out more about the development and progress of projects and registered for the event.

As the attached agenda demonstrates, the seminar began with lunch on the 18th of August.  Jim Millard, Member of the Programme Management Committee, opened the event by welcoming everyone to Cowan House and the first Scottish partner seminar.  He thanked Christopher Parker, Ingela Carlsson and Anneli Nillson for travelling to the event from Copenhagen and Sweden.  

An update on the October partenariat was given – it is to be postponed from October until January – further information will be made available on the programme website.

Programme Update

Mr Parker began by updating everyone on the programme and many of the changes that have occurred over the past year.  The Secretariat in Copenhagen has undergone several staff changes in recent months and a new programme manager called Niclas Forsling was recently appointed, following the departure of Jenny Pentler.  Negotiations are currently underway to appoint a new Secretariat Team Head and interviews for this post were carried out in the week beginning August 18th, with the expectation that the preferred candidate will be in post by the middle of October, at the latest.

There have also been a number of changes in the way that the Secretariat delivers the programme and it is proposed that in future the Secretariat will take a more pro-active role with project sponsors in developing project ideas and assisting them with applications.  This development was welcomed by project partners and RAG members.

Mr Parker informed delegates of the financial progress of the programme.  35.8% of NPP funding has now been committed to projects following the last PMC meeting in June 2003.  The closing date for the next round of main applications is 15th September 2003 and the open call for micro and preparatory projects remains, with 61% of this funding already committed.  

Mr Parker also reported on the distribution of partners and lead partners across the NPP area.  Scotland has by far the most lead partners, with a fairly even spread of partners across the region.  

The Appraisal / Approval Process

For the benefit of the prospective NPP applicants, Fiona Reid gave a short presentation on the approval and appraisal process and the function of the Regional Advisory Group.  This outlined the time-scale of the approval process and went over some of the main points of the suitability and assessment form used in scoring projects.  Current project partners also expressed an interest in the scoring of projects and asked for clearer guidance on a scoring of ‘2’ – accepted with conditions.  A number of project leaders were uncertain about procedures in relation to conditional approvals.  Mr Parker advised that applicants responses as to how they would meet the conditions are considered by the Secretariat and their recommendation is forwarded to the Chair of the PMC for decision.  He explained that in this round there had been some delay in actioning this procedure due to the workload of the PMC Chair.  He indicated that this would be dealt with quickly on his return but the project leaders should not delay the start of their projects.

The Scottish RAG members were identified and project applicants were urged to contact RAG members before submitting an application.  “Lobbying” of the RAG was viewed in a positive light, as it allows the RAG to gain a more in-depth knowledge of projects.  Applicants were advised to ensure that their partners in the other NPP countries also highlight their project idea to their RCPs and national RAG members.  

Project Presentations
The first day concluded with presentations and updates on each of the projects.  This included External Timber Cladding by Gordon Summers and the new project manager Julie Barrette, Rural Business Women by Edna Cameron, Northern Potential by John Gray, RuBIES by Julian Smith, Community Learning Networks by Jill de Fresnes, SCRI by Ken Abraham, and YEF by Edna Cameron.  Copies of these presentations are available on request.  

An evening meal, organised in Inverness, provided an opportunity for informal networking and exchange of experience.  

Friday 29th
The second day of the seminar was chaired and opened by Bob Shannon, Chair of the Scottish Regional Advisory Group, who highlighted the work of the financial task group, which was established following the project leaders seminar in 2002.  The group comprised members of the JPS, Paying Authority, RAG members and some project leaders and has since had several telephone conferences, and a number of changes to the financial regulations have been implemented as a consequence of this.

Claims Procedure

Ingela Carlsson and Anneli Nillson updated delegates on a number of recent changes to the financial regulations.  This included the introduction of fast-tracking for payment of the first claim, with less stringent requirements on supporting documentation.  Lead partners were encouraged to make quarterly claims to the paying authority, which also helps ensure better cash flow.  A number of modifications to auditing requirements were also announced. The most important of these was the reduced need for auditing of each partner. Two options exist on whether partners submit ledgers with claims;

i. for projects submitting ledgers – only a final audit of the lead partners is required , to be carried out at the end of the project, along with a systems audit halfway through the project.

ii. for projects not submitting ledgers – an annual audit of the project will be required.

Further guidelines on the systems audit are to be issued in the next month.  Although partners welcomed this, concern was expressed that whilst the guidelines state only a final audit of the lead partner is required, an independent auditor will be unable to verify the accounts of all partners in other countries. The reality may be that whilst the Programme only requires a final audit of the lead partner, all project partners may need to be audited at the end of the project.   

Another important recent development is the decision by the European Commission to allow transnational financial transactions as eligible expenditure, which was viewed as a very positive development.   

Ingela Carlsson requested assistance in test-piloting a new financial package that is currently being developed and which can be used as an alternative to the present financial package.  A number of project partners volunteered for this, including The Highland Council for Roadex II.

Working in Partnership

Due to the mixed nature of the participants in the seminar Mr Parker provided an overview of the main responsibilities and roles of lead partners and partners in NPP projects.  Prospective applicants found this useful at outlining the major variations between the different partners.

Future Projects

Two presentations were given on prospective projects.  The first of these was given by Hazel Allen of Highlands Birchwoods, who is currently drafting a micro project on renewable wood fuel in the Northern Periphery.  

The second is being developed by the Scottish Council for Voluntary Organisations and the Scottish Executive, and examines service provision in rural, Northern areas.

The RAG found these useful at providing background information on project ideas and for providing the opportunity to chat with project developers.  

Conclusions

Mr Shannon concluded the seminar by thanking everyone for their valuable contribution, and by urging everyone to encourage their partners to lobby for similar events to be held in the other NPP countries.  

Feedback

Feedback from the seminar was extremely positive and everyone that attended rated the event as excellent or good overall.   No negative scores were received for any of the indicators.  Delegates found it particularly useful at facilitating informal networking and establishing contacts with other project developers.  They also suggested that the project presentations provided a good forum for exchange of best practice, and for establishing common linkages and synergies between projects, which they otherwise would be unaware of.  It is hoped that this will lead to a closer working relationship between projects, so that work is not duplicated across the area.
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Scottish partner seminar

Venue: Highlands and Islands Enterprise, 

Cowan House, Inverness Retail and Business Park,

Inverness

	Thursday 28th August



	12.00
	Registration

Buffet Lunch
	

	13.00
	Welcome 
	Jim Millard, Member of the Programme Management Committee

	13.10
	Update on Programme Administration
	Christopher Parker, NPP Joint Programme Secretariat (JPS)

	13.50
	The appraisal/approval procedure
	Fiona Reid, Member of Regional Advisory Group

	14.00
	Q&A
	

	14.10
	Presentation of partner search tool
	Jim Hood & Ken Abraham

	14.20
	Presentation of projects:

CLN, SCRI, Roadex II, YEF


	10-minute presentation on progress to date with projects – for project leaders also for partners to highlight activity.

	15.00
	Coffee Break
	

	15.30
	Further presentations of projects:

Small Towns, Rural Women, Northern Potential, Rubies, NMC, ETC
	

	16.50
	Day 1 Conclusions 
	Jim Millard

	17.00
	Close
	

	19.00
	Dinner
	Mustard Seed Inverness

	Friday 29th August

	09.10
	Arrival 
	Coffee/Tea

	09.30
	Update on the Claims Procedure
	Paying Authority



	10.10
	Working in Partnership and Responsibilities of the Partners and Lead Partners
	Christopher Parker JPS

	10.30
	Coffee break
	

	11.00
	Presentation of new projects:

Highland Birchwoods, Seafish, Rural Services
	

	11.40
	Conclusions
	Bob Shannon

	12.00
	Close
	


Clinics (with JPS, Paying Authority, even the RCP) available on Thursday morning and after the event finishes on Friday.

Budget

	Draft Budget
	Northern Periphery Programme
	
	

	
	Scottish Partners Seminar 
	
	

	
	28-29th August 2003
	
	

	
	
	
	
	

	Item
	Cost
	Total Cost
	
	

	
	
	
	
	

	 32 Name Badges 
	 32 x £2.05
	£65.80
	
	

	 34 x Lunch 
	 34 x £7.60 
	£258.40
	
	

	 21 x Evening Meal 
	 21 x £24.60 
	£517.45
	
	

	 6 x  B&B Culduthel Lodge 
	 5 x £65, 1 x £45 
	£370
	
	

	 3 x B&B Palace 
	 3 x £56.95
	£170.85
	
	

	 4 x Taxis 
	 4 x £4 
	£16
	
	

	
	
	
	
	

	Grand Total
	
	£1398.50
	
	

	
	
	
	
	


	Contact Name
	Project Title
	E-mail Address
	Organisation

	Jill de Fresnes
	Community Learning Networks
	Jill.deFresnes@lochaber.uhi.ac.uk
	University of the Highlands and Islands

	Christine Madej / Alf Baird
	Northern Maritime Corridor
	c.madej@hient.co.uk
	Highlands and Islands Enterprise

	Jim Harbison 
	Small Towns Network
	jim.harbison@highland.gov.uk
	Highland Council

	Ken Abraham
	SCRI
	ken@pict.org.uk
	PICT

	Edna Cameron
	Rural Women Entrepreneurs / Youth Entrepreneur Factory
	edna.cameron@moray.uhi.ac.uk
	Moray College

	John Gray
	Northern Potential
	john.gray@highland.gov.uk
	Highland Council

	Gordon Summers
	External Timber Cladding
	gordon.summers@highland.gov.uk
	Highland Council

	Julian Smith
	RUBIES
	j.smith@ed.sac.ac.uk
	Scottish Agricultural College

	Billy Sweeney
	
	billy.sweeney@lantra.co.uk
	Lantra

	Hazel Allen
	
	hazel.allen@highlandbirchwoods.co.uk
	Highlands Birchwoods

	Julie Barette
	External Timber Cladding
	Julie.Barette@highland.gov.uk
	Highland Council

	Steven Thomson
	RUBIES
	
	Scottish Agricultural College

	Jeanne Laurie
	
	Jeanne.Laurie@eo.uhi.ac.uk
	University of the Highlands and Islands

	Nina Loginova
	
	Nina.Loginova@scotland.gsi.gov.uk
	Scottish Executive

	Juliette Harvey
	
	Juliette.Harvey@scotland.gov.uk
	Scottish Executive

	Jim Hood
	
	co/ ken@pict.org.uk
	Ceannard

	Richard Evans
	Roadex II
	Richard.Evans@highland.gov.uk
	Highland Council

	Ron Munro
	Roadex II
	ron.munro@highland.gov.uk 
	Highland Council

	Linda Stevenson
	
	lindastevenson@scvo.org.uk
	Scottish Council for Voluntary Services

	Ray McIntosh Wallie
	
	
	

	Claire Gleister
	
	claire@fcauk.com
	Forestry Contracting Association

	
	
	
	

	
	
	
	

	RAG Member
	Organisation
	E-mail 
	

	Helen Betts-Brown
	Scottish Council for Voluntary Services
	helen.betts-brown@scvo.org.uk
	

	Donnie Morrison
	Work Global ICT
	donnie@work-global.com
	

	Bob Shannon
	Highland Council
	bob.shannon@highland.gov.uk
	

	Jim Millard
	Scottish Executive
	jim.millard@scotland.gsi.gov.uk
	

	Helena Harcourt
	UHI
	helena.harcourt@eo.uhi.ac.uk
	

	Frank Rennie
	Lews Castle College
	frank.rennie@lews.uhi.ac.uk
	

	Fiona Reid
	Highlands and Islands Enterprise / NPP Regional Contact Point
	fiona.reid@hient.co.uk
	

	
	
	
	

	
	
	
	

	Other Attendees
	Organisation
	E-mail
	

	Ingela Carlsson
	NPP Paying Authority
	ingela.carlsson@ac.lst.se
	

	Anneli Nillson
	NPP Paying Authority
	co/ ingela.carlsson@ac.lst.se
	

	Christopher Parker
	NPP Joint Programme Secretariat
	christopher.parker@npp2.net
	

	Claire Matheson
	Highlands and Islands Enterprise / NPP Regional Contact Point & RAG Secretary
	claire.matheson@hient.co.uk
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