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NORTHERN PERIPHERY PROGRAMME 

Invitation to:

INTERREG III B NORTHERN PERIPHERY

Project Leaders and Partners Seminar

County Administrative Board of Västerbotten, Umeå, Sweden

23rd February, 2006
What are the corner stones of running and managing an Interreg III B Northern Periphery Programme project? What are the reporting procedures, practicalities concerning budgets and payments, as well as responsibilities of partners? How do we keep up with the rules related to Northern Periphery Programme (NPP) funding?

This seminar is being organised by the Joint Programme Secretariat and the Paying Authority from the County Administration Board of Västerbotten to facilitate questions such as these.

The seminar is targeted at Lead Partner and Partner organisations and their project leaders/project co-ordinators, who are responsible for the day-to-day management of the project. It is strongly recommended that the financial managers/accountants, who are responsible for financial reporting and the accounts of the projects, participate in this seminar. The number of participants is restricted to 30 persons.

There is no registration fee for the seminar. Participants are kindly asked to make their own travelling and accommodation arrangements. The following hotel accommodation is recommended, with the cheapest price is usually being offered you by booking through the website for the tourist organisation in Umeå: www.visitumea.se

	Hotel:

Comfort Hotel Uman
	Tel: + 46 90 12 72 20  

Fax: + 46 90 12 74 20

Web site

www.choicehotels.se
	Cost

1 295 skr (single room)



	Hotel:

Royal Hotel
	Tel:  +46 90 10 07 30

Fax: +46 90 10 07 39

Web site: www.royalhotelumea.com
	Cost

955 skr (single room)



	Hotel:

Best Western, Winn Hotell Umeå
	Tel:  +46 90 71 11 00

Fax: +46 90 71 11 50

Web site: 

www.winnhotel.se
	Cost

950 skr (single room)




Kind regards,

Niclas Forsling

Head of Secretariat

14th of February 2006

Agenda for the 23rd of February

09:30-10:00

Registration and coffee

10:00-10:15

Welcome addresses

10:15-10:30

Information for new projects
· What to expect from this day

· Current programme status

· Networking with brief project presentations 

10:30-11:15

Orientation for new project Lead Partners and Partners
· Lead partner principle and responsibilities

· Auditing requirements

11:15-11:30

Coffee and telephone break

11:30-12:15

Orientation for new project Lead Partners and Partners
· Project payments & financial controls

· Financial reporting package 

· How to complete a “Certificate of expenditure”

12:15-13:15

Lunch

13:15-14:30

Orientation for new project Lead Partners and Partners
· Information and publicity requirements

· Public procurement procedures

14:30-15:00

Afternoon refreshment break and telephone break

15:00-16:30

Orientation for new project Lead Partners and Partners

· Project reporting requirements

Welcome to a full day of learning how to run an Interreg IIIB project!

Address for the County Administrative Board:

Länsstyrelsen i Västerbotten

Storgatan 71 B

901 86 Umeå

Sweden

This is a map of Umeå showing where the County Administrative Board in Västerbotten is (Länsstyrelsen).

The address is as outlined above:

Länsstyrelsen i Västerbotten

Storgatan 71 B

901 86 Umeå

Sweden
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